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WHAT WE�VE BEEN UP TO
Over the past quarter, the Investment Committee has been focusing on strengthening our 
processes and ensuring we continue to use the best tools and investments for our clients. 
A key milestone was completing our Centralised Retirement Proposition (CRP) review. This 
is the framework we use to make sure retirement planning strategies are consistent, cost-
e�ective, and appropriate for clients at di�erent stages of retirement. The review helped us 
re�ne how we structure retirement income solutions and assess the risks involved, giving us full 
con�dence that our approach remains �t for purpose.

We also updated our quarterly performance review spreadsheet which will make tracking 
performance both easier and, hopefully, a lot quicker. The comprehensive spreadsheet covers 
criteria such performance, fees, benchmarks and risk data. This gives us a much clearer view of 
how the underlying investments are working together, helping us proactively review and make 
ongoing informed decisions.

In addition, we carried out a review of our Business Relief investments following changes in the 
last Budget. These investments can provide valuable inheritance tax bene�ts, but they are also 
higher risk and require careful oversight. Our review focused on provider quality, investment 
strategy, liquidity and fees to ensure that, where these are used, they remain appropriate and 
responsibly managed.

WHAT�S TO COME FOR THE REST OF THE YEAR
Looking ahead, we are preparing for our next round of due diligence meetings with investment 
providers. These sessions are an important part of our process, giving us the chance to 
challenge fund managers directly and ensure they remain aligned with client needs. We will 
also be reviewing our cash �ow planning software to ensure it remains the best available tool 
for helping clients map out their long-term �nancial journeys. Technology is evolving quickly, 
and we want to ensure our planning tools stay up to date and user-friendly.

Of course, attention will now turn to the Chancellor�s upcoming Autumn Budget. This is 
expected to include potential changes to personal taxation, pensions, and investment 
allowances. While the details remain to be seen, we are expecting and preparing for changes 
that could impact savers and investors. As always, it is important not to make big �nancial 
decisions without understanding the full implications. Any con�rmed measures will be carefully 
reviewed, and we will provide guidance on how they may a�ect your �nancial plans. 
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INVESTMENT

Attention is turning to the Budget, now 
scheduled for late November. Having 
promised that her initial, tax-heavy Budget 
last year was a one-o�, continuing pressures 
appear to have put that hope into doubt. 
Our feature in this edition looks ahead the 
possible avenues open for much-needed 
revenue raising, assuming Reeves sticks to 
both her commitment not to raise taxes 
for �working people� and her self-imposed 
�scal rules. Inheritance tax (IHT) is already 
changing from next April, so now is the time 
to review your position and possibly think 
about how lifetime gifts could help mitigate 
the impact on your estate. With pension 
death bene�ts set to fall within the IHT net, 
making the most of your pension income is 
likely to come into focus. State pension age 
is already changing from 2026 through to 
2028, going up from 66 to 67. If you are due 
to retire soon, make sure you know exactly 
when you become eligible, and understand 
the bene�ts of taking the pension 
immediately, or deferring and allowing the 
payments to increase.
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Where will the Chancellor’s attention fall in the 
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The Autumn Budget
Where will the Chancellor’s attention fall in the 
search for revenue?
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Could you cut your tax bill? 
Salary sacri�ce can rescue those on threshold 
incomes from higher tax bands.
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Investing for income
Is it time to look outside of banks and building 
societies for income from interest?
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State pension changes
In 2026-28 the State pension age is changing to 67, 
so make sure you know where you stand.

09
Savings or investment? Shifting from 
cash to stocks
�e Chancellor is keen to encourage savers to move 
into investing.

In this issue...

This newsletter is for general information only and is not intended to be advice to any 
specific person. You are recommended to seek competent professional advice before 
taking or refraining from taking any action on the basis of the contents of this publication.
The newsletter represents our understanding of law and HM Revenue & Customs practice. 
� © Copyright 16 September 2025. All rights reserved. 

Credit: Sven Hansche/ Shutterstock.com

Credit: Nataliia Melnychuk/Shutterstock.com

C
re

di
t: 

M
ih

a 
C

re
at

iv
e/

S
hu

tte
rs

to
ck

.c
om







achel Reeves� Budget premiere 
last October produced tax rises 
amounting to £41 billion a year 
by 2029/30, over half of which 

stemmed from higher employers� National 
Insurance contributions (NICs). In an interview 
following that Budget, the Chancellor said, ��
there�s no need to come back with a budget 
like this. We�ll never need to do that again.�

Under a year later, the notion that the 2024 
Budget was a one-and-done a�air now looks 
wishful thinking. In early August 2025 the 
independent National Institute of Economic 

and Social Research (NIESR) suggested the 
Chancellor would need to �nd more than £50 
billion in additional taxes and/or spending cuts 
to stay within her �cast iron� �scal rules. That 
was much higher than other estimates, but the 
Prime Minister�s response was only to say that 
the NIESR�s numbers were �not �gures that I 
recognise".

If tax rises are inevitable � something the 
Treasury does not deny � then where could the 
Chancellor target? Rumours are rife, but the 
government�s stance reiterates its manifesto 
promise not to increase the rates of income 

tax, VAT and NI (for employees, anyway). 
Maintaining this line is a major constraint as 
these are the three largest sources of tax 
revenue. For instance, HMRC estimates that 
adding one percentage point to all income tax 
rates would produce over £10 billion a year, 
whereas doing the same for inheritance tax is 
worth only £0.3 billion. 

LIKELY TARGETS
One likely non-rate income tax increase is 
a two-year extension to April 2030 of the 
freeze on allowances and tax bands. This 
allows in�ation to drag more people into tax 
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but Autumn 2025 promises more of the same.

Looking ahead to the 
Autumn Budget
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and pushes existing taxpayers into higher 

rates. A good example is the £12,570 personal 

allowance, �rst set in 2021/22, which would 

now be about £15,000 without the freeze.

A cut to income tax and/or national insurance 

relief on pension contributions is a regular 

Budget candidate which, to date, has only 

attracted limited tweaking via the pension 

annual allowance. It's a tempting target – 

the latest �gure for the cost of relief is over 

£78 billion. Another frequently suggested 

reform is for income tax relief to be set at a 

�at rate – say 30% – rather than the current 

marginal income tax rate of up to 45% (48% in 

Scotland). 

The Chancellor has already made clear she 

wants to reduce the amount that can be 

invested in cash ISAs (currently 100% of the 

maximum £20,000 subscription, itself frozen 

until 2030). Any restriction could have a wider 

impact, catching some funds currently classed 

as �xed interest investments within stocks and 

shares ISAs.

Another rise in capital gains tax rates is unlikely 

after last year’s changes, but there could be an 

increase to the tax on share dividends by, for 

example, raising the rates to bring them into 

line with other income tax rates.

Some useful pre-Budget actions could be 

considered after seeking advice,  such as 

making pension contributions before the 

Chancellor speaks. There is also strategic 

planning, which normally requires personalised 

advice. This could involve minimising taxable 

income as far as practical, maximising use of 

independent taxation and timing income so 

that important thresholds (e.g. £100,000 at 

which the personal allowance is tapered) are 

only crossed every other tax year. 

�&�� The Financial Conduct Authority does not regulate 

tax advice. Tax treatment varies according to 

individual circumstances and is subject to change.

The value of your investment and any income from it 

can go down as well as up and you may not get back 

the full amount you invested. 

Past performance is not a reliable indicator of future 

performance.

Could you cut your tax bill 
�Z�L�W�K���V�D�O�D�U�\���V�D�F�U�L�¿�F�H�"

Many employees could cut their tax bill and  
boost pension savings by making the most of salary  

�V�D�F�U�L�¿�F�H���D�U�U�D�Q�J�H�P�H�Q�W�V����

ot all employers o�er these 

schemes – but there has 

been more interest since 

the government increased 

national insurance (NI) payments for 

employers.

These schemes o�er tax savings to 

employers and employees. Under such 

arrangements an employee ‘sacri�ces’ 

part of their gross salary, with their 

employer paying this sum directly into 

their workplace pension. 

Because income tax and NI aren’t due 

on the sacri�ced salary, this reduces the 

employee’s overall tax bill. The employer 

also saves on the NI they would 

otherwise have paid on the sacri�ced 

salary – a more signi�cant saving since 

the recent NI increase. 

Such arrangements are particularly 

bene�cial for higher- and additional-rate 

taxpayers. There are now more people 

falling into these higher tax bands, 

despite more buoyant wage growth, 

under the impact of long-term frozen 

tax thresholds. These income tax bands 

are due to remain at current levels until 

at least 2028.

Salary sacri�ce can also be valuable 

for those close to thresholds for losing 

other bene�ts – such as child bene�t, 

tax-free childcare or personal allowance. 

By keeping your taxable salary below 

the relevant limits you can still retain 

access to these bene�ts, on top of the 

tax savings. 

However, employees should remember 

that salary sacri�ce reduces their take 

home pay and lowers the income used in 

mortgage a�ordability assessments, and 

that money diverted into a pension may 

not be accessible until age 55 (57 from 

April 2028). 
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One frequently suggested 
reform that might become 
reality is for income tax relief 
�W�R���E�H���V�H�W���D�W���D���À�D�W���U�D�W�H���±���V�D�\��
���������±���U�D�W�K�H�U���W�K�D�Q���W�K�H���F�X�U�U�H�Q�W��
marginal income tax rate.








